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9 FACTORS OF AN EFFECTIVE TEAM 

FACTS ABOUT TEAMWORK

SOURCES

GALLUP TROOP MESSENGER

ATLASSIAN CLEAR COMPANY

FINANCES ONLINE BIT

EMPLOYMENT HUB

The dream team
size is 4.6 

Diversity of culture
and ways of thinking

makes teams
effective

Bonding with a
team releases
oxytocin

Effective teams
require a
team

manager
Small teams
outperform

solo
geniuses

Men are
insecure when
in the minority

Mixed-age
teams outperform

youth-only
teams

Teams work better
when members are in

close physical
proximity

A certain amount of
“creative abrasion”

allows a team to
identify alternative

approaches

41% OF TEAM MEMBERS
who are aware of their strengths show lower absenteeism

21% OF ORGANIZATIONS
show higher profitability

17% OF EMPLOYEES
are more productive 

39% of employees
report a lack of collaboration

1/3 of 
HR specialists
agree that collaboration
impacts employee morale

Online collaboration
tools SCALE UP
productivity 
by 30%

Employees of
ALL AGES
like to use social tools
for collaboration

Effective
communication generates

4.5 TIMES
higher talent retention

81% EMPLOYEES
rate peer collaboration
apps positively

37% WORKERS
see employee teamwork
as very important

Recognizing quality work
and achievements of
workgroups increases
PROFITS by 29%

Managers are responsible

for 70% of deviations
in TEAM engagement 

99.1% want to be
part of a COMPANY
that nourishes honest
communication

The dream team
size is 4.6 

DIVERSE TEAMS
outperform

homogeneous teams 

Teams report high
workplace
WELLBEING

An aligned team
delivers

BETTER RESULTS

Teamwork accounts for
lower employee
BURNOUT

Mobile devices are used
for collaboration by

49% OF EMPLOYEES


